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2012 ORGANIZATIONAL  CHART  

The Court of Common Pleas of Lehigh County, the 31st Judicial District of Pennsylvania, 
under the leadership of President Judge Carol K. McGinley, is staffed by ten judges.   

In 2012, the Court was organized as follows: 
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 M ESSAGE FROM  THE   

 PRESIDENT  JUDGE   

 

 
 The Thirty-First Judicial District of Pennsylvania is pleased to provide the 2012 

Annual Report. The year proved to be a year of significance, combining increased 

demands for service and budget constraints. While the court does not operate as a revenue 

generating agency, $10,268,922 of county revenues can be attributed to actions of the 

court. This represents funding from outside sources, grants, fees, and costs and fines. 

Many of the grants are dependent on court agencies meeting performance standards 

imposed by the granting authorities, all of which standards our agencies met successfully. 

Additionally, $2,344,623 was collected by the Clerk of Judicial Records for case filings.  

 The court continues to experience increased caseloads across the board. Not only 

are there more cases, but they are more difficult and complex, due to too many factors to 

describe here. 

 2012 saw the initiation of many additional mandates, most of which came into 

fruition in the latter part of the year, but will continue to affect all operations going 

forward. 

 The criminal division of the courts continued to address the prison population, in 

collaboration with all involved agencies, row offices and administration, making every 

effort to keep the prison population at the lowest possible level consistent with the need 

for public safety. The Criminal Justice Advisory Board continued to be another important 

interagency collaboration, especially in grant initiatives and data sharing among local 

agencies and other counties. All of these efforts lead to cost savings countywide, not just 

within the judiciary budget. 

 Late in the year, the Adult and Juvenile Probation Departments began the process 

of complying with the federal Adam Walsh Act, which required registration of all sex 

offenders, to include both past offenders and current probationers, a time consuming 

process. 

 There were significant juvenile delinquency rule changes during the year, such as 

changes in notification procedures, additional reviews for juveniles under supervision, and 
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the appointment of educational decision makers, to name a few. Juvenile Probation also 

began the implementation of new procedures in evidence-based practices which required 

training of the probation officers and aides. 

 In the civil courts, mortgage foreclosures continued to be filed at a high rate, and an 

influx of more than 400 assessment appeals were filed in court. The court developed 

programs which addressed the needs of Lehigh County litigants to have fair and prompt 

resolution of their issues. These programs will continue in 2013. It is anticipated that, due to 

the advance planning by the courts in collaboration with the Clerk of Judicial Records and 

Information Technology, that almost all the assessment appeals will be concluded by the end 

of 2013. This is a remarkable achievement. Additionally, the planning has led to the 

development of a pilot program to begin in 2013 for electronic filing of selected civil cases 

in preparation for eventual electronic filing implementation of all civil cases. 

 In 2005, the court was notified by the Bureau of Child Support Enforcement, after an 

audit, that the Domestic Relations office would be required to add 20 employees to properly 

serve constituent caseloads. Failure to meet required standards would jeopardize the 

reimbursement funding received by the county. Six personnel were eventually added to the 

Domestic Relations complement by 2009, although that total was reduced by two in 2011. 

Even so, under skillful management, the 2012 audit was passed successfully with no threat to 

any reimbursement. In fact, the standards were exceeded to the extent that an additional 

$548,506 incentive funding was received.  

 The court also celebrated the many accomplishments of the Childrenôs Roundtable in 

facilitating permanency initiatives in child dependency, which results in more permanent 

arrangements for at-risk children, and budget savings.  

 As further budget constraints appear to loom, the court will be challenged to continue 

the services we are mandated to provide to the community. 

 

 

 

 

  Carol K. McGinley, President Judge
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31ST JUDICIAL  D ISTRICT  2012 BUDGET   
Court Revenue and Expenses  

 

Personnel 
Services

$22,797,636.00 
59.09%

Professional and 
Technical 
Services

$1,353,763.00 
3.51%Materials, 

Operating 
Supplies, 
Contracts

$5,810,247.00 
15.06%

Other Operating 
Expenses

$1,986,597.00 
5.15%

Capital 
Expenditures
$136,067.00 

0.35%

Indirect Costs
$6,499,301.00 

16.84%

2012 Court Expenses

Grants and 

Reimbursements

$8,713,543.00 
68%

Department 

Earnings
$365,016.00 

3%

Costs and Fines

$3,673,126.00 
29%

2012  Court Revenue
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GRANT  FUNDING  

The Court places emphasis in pursuing federal and state grants in order to offset the 
costs of current or new programs. This grant funding is more available in the areas of 
Adult and Juvenile Probation, with concentration on creation of new programs and 
initiatives. 

Adult Probation receives state funding based on the amount of compliance with state-
wide standards for probation operations.  Currently the Lehigh County Adult 
Probation Department receives the maximum in state funding for compliance at over 
the 90% level.   

The Juvenile Probation Department works closely with the Lehigh County Office of 
Children and Youth to produce a òneeds-basedó budget that attempts to maximize 
state assistance to the Court, in the form of services at state youth institutions and a 
funding stream to reimburse the court for some delinquent youth placement 
expenditures. 

2012 CRIMINAL JUSTICE ADVISORY BOARD GRANT ACTIVITIES 

Project Title Grant Amount Department Status 

TCAP PCCD $617,078.00 Adult Probation Awarded 

Intermediate Punishment 
Program Enhancement 

PCCD $23,780.00 
SCA/Adult  
Probation 

Awarded 

Grant-In-Aid Continuing 
Program for the 

Improvement of Adult 
Probation Services 

PBPP $636,608.00 Adult Probation Awarded 

Grant-In-Aid/Specialized 
Probation Services 

JCJC $375,258.00 
Juvenile 

Probation 
Awarded 

Juvenile Accountability 
Block Grant (Mental 

Health PO) 
PCCD $32,000.00 

Juvenile  
Probation 

Awarded 

Drug Testing Funding JCJC $3,330.00 
Juvenile 

Probation 
Awarded 

Juvenile Justice System 
Enhancement Strategy 

PCCD $29,304.00 
Juvenile 

Probation 
Awarded 

Bulletproof Vest 
Partnership 

US Department 
of Justice 

$2,966.79 
Juvenile 

Probation 
Awarded 

Training Grant JCJC $23,900.00 
Juvenile 

Probation 
Awarded 
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JUDGES OF THE  

COURT  OF COMMON  PLEAS 

OF LEHIGH  COUNTY  

 

PRESIDENT JUDGE CAROL K. MCGINLEY 
 

Carol K. McGinley is the President Judge of the Court of Common Pleas, effective January 

3, 2011. She has served on the court since January of 1986. Prior to her election, she 

practiced law for twelve years in the law firm now known as Gross McGinley, LLP. On the 

court, she has served in all divisions: civil, criminal, family and juvenile. She has also served 

as Administrative Judge of the criminal and juvenile divisions. 

Judge McGinley is a graduate of Georgetown University Law Center. She is the recipient of 

the James Madison First Amendment Award from the Greater Philadelphia Chapter, Society 

of Professional Journalists (June 2000) and the Distinguished Leadership Award from the 

Juvenile Court Judgesô Commission (2005, 2006).  

She is a past President of the Pennsylvania Conference of Trial Judges, having served on its 

Educational Committee for many years prior to her becoming an officer of the conference. 

1993 to 1996, she was appointed Judge on the newly established Court of Judicial 

Discipline, which is the court responsible for the enforcement of judicial ethics.  

By appointment of the Pennsylvania Supreme Court, she sat as Chairman of the 

Pennsylvania Board of Law Examiners from April 1990 to April 1992. The Board of Law 

Examiners is responsible for the admission of attorneys to practice law in Pennsylvania.  

She was a member of the Juvenile Court Judgesô Commission from 1991 to 2006, having 

been appointed in sequence by Governors Casey, Ridge and Rendell. She served as 

chairman of the Juvenile Court Judgesô Commission from July 2000 to July 2005. From 

2001 to 2009, she was appointed to the Supreme Court Juvenile Court Procedural Rules 

Committee as Vice Chairman. She also served as a member of the Childrenôs Cabinet of 

Pennsylvania.  

Judge McGinley is married and has three grown children. 
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JUDGE EDWARD D. REIBMAN 

Judge Edward D. Reibman graduated from Lafayette College in 1969 and earned a J.D. from 

Duke University School of Law in 1972. He served in the U.S. Army Reserves from 1969 to 

1975. He was the Law Clerk to Honorable Bryan Simpson, U.S. Court of Appeals, 11th Circuit 

(formerly 5th Circuit), 1972 to 1973, and a trial attorney in the Civil Rights Division of the 

United States Department of Justice from 1973 to 1975. He served as a trustee of The Swain 

School and as President of Lehigh Valley Legal Services and Chairman of the Allentown 

Historical and Architectural Review Board. He currently serves as a member of the Executive 

Board of the Minsi Trails Council of the Boy Scouts of America.  He has served on the Judicial 

Ethics Committee of the Pennsylvania Conference of State Trial Judges since 1994 and has 

been its chair since December 2009. He is a member of the Pennsylvania Supreme Courtôs Ad 

Hoc Committee to Study the Code of Judicial Conduct.  He was elected Judge of the Court of 

Common Pleas for Lehigh County in November 1991, and retained in November 2001 and 

2011. He is a member of the Lehigh County, Northampton County, Pennsylvania and Florida 

Bar Associations. 

 

JUDGE WILLIAM E. FORD 

Judge William E. Ford graduated with honors from DeSales University in 1972 and earned a 

J.D. from Dickinson School of Law in 1975.  He served in the United States Marine Corps 

Reserve (JAG) from 1975 to 1979 and as an Assistant District Attorney for Lehigh County from 

1979 to 1981 and 1983 to 1991.  Judge Ford also was in private civil practice from 1981 to 

1991.  He was an adjunct member of the faculties of DeSales University and Chestnut Hill 

College. He was elected Judge of the Court of Common Pleas for Lehigh County in November 

1991, retained for a second ten-year term in November 2001, and retained for a third ten-year 

term in November 2011. 

 

JUDGE ROBERT L. STEINBERG 

Judge Robert L. Steinberg graduated from American University in 1973 and earned a J.D. from 

Western New England School of Law in 1976. Judge Steinberg served Lehigh County as an 

Assistant Public Defender from 1976 to 1978. He served in the District Attorneyôs Office as an 

Assistant from 1978 to 1983, as Deputy District Attorney from 1985 to 1988, and as First 

Assistant District Attorney from 1988 to 1991.  He served as District Attorney for Lehigh 

County from 1991 to 1998. He is the recipient of a number of awards, including the Colonel 

John J. Schafer Award for excellence in law enforcement.  He also has been a lecturer, a 

member of the faculty and an author of criminal law related articles for the Pennsylvania Bar 

Institute and other organizations. He was elected Judge of the Court of Common Pleas for 

Lehigh County in November 1997, and retained for a ten-year term in 2007. 
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JUDGE J. BRIAN JOHNSON 

 

Judge J. Brian Johnson graduated from Villanova University in 1977 and earned a J.D. from 

Temple University School of Law in 1981.  He served Lehigh County as an Assistant Public 

Defender from 1981 to 1983, as Criminal Arraignment Master from 1984 to 1986, as Assistant 

County Solicitor from 1987 to 1989, and as Criminal Costs and Fines Master from 1990 to 

1991.  He taught Business Law at DeSales University 1986 to 1987.  He was an associate with 

Lanshe, Lanshe and Lanshe from 1983 to 1986. He was in private practice as a sole 

practitioner and as a partner in the firms of Johnson & Ashcraft, and Johnson, Ashcraft & 

Giordano from 1986 to 1996. Immediately prior to his election, he was Special Counsel to the 

Philadelphia-based national law firm of Duane Morris LLP from 1996 to 2003.   

Judge Johnson has been a member of the Pennsylvania Supreme Courtôs Juvenile Court 

Procedural Rules Committee since 2009. He has chaired the Lehigh County Childrenôs 

Roundtable since 2006 and has served on the Pennsylvania Supreme Courtôs Leadership and 

State Roundtables since 2007. He chaired the Guiding Principles and CPCMS Users Group 

Committees of the Pennsylvania Childrenôs Roundtable Initiative. He has been a member of 

the Pennsylvania Bar Association since 1984, a member of the Bar Association of Lehigh 

County since 1982, a member of its Board of Directors 1999 to 2000 and a member of the 

Donald E. Wieand Inn of Court 2000 to 2001 and a Team Leader 2002 to 2003. He was 

elected Judge of the Court of Common Pleas for Lehigh County in November 2003. He has 

served as the Administrative Judge of the Civil Division since 2007 and served as the 

Administrative Judge of the Orphansô Court Division from 2007 to 2010. 

 

JUDGE KELLY L. BANACH 

 

Judge Kelly L. Banach received her undergraduate degree in Government from Cornell 

University in 1979 and her law degree from Villanova University School of Law in 1982.  She 

served as Assistant Public Defender in Bucks County, Pennsylvania from February 1983 to 

November 1985.  After a brief association with the Allentown Law Firm of Wiener and 

Wiener, Judge Banach started at the Office of the Lehigh County District Attorney in May 

1987.  She ultimately became Senior Chief Deputy District Attorney, Supervisor of the Special 

Offenses Unit, which handled Sex Crimes, Child Abuse, and Domestic Violence cases, and 

Director of Training and Public Education, developing the Protecting Kids from Cyber Crimes 

Program.  Judge Banach served as an instructor for the Allentown Police Academy and the 

Pennsylvania District Attorneyôs Institute.  She is a former board member of the Child 

Advocacy Center of Lehigh County, and was co-chair of the Lehigh County Death Review 

Team.  She was elected to the Lehigh County Court of Common Pleas in November of 2003 

and presently serves as the Administrative Judge of the Criminal and Juvenile Divisions. 
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JUDGE JAMES T . ANTHONY 

 

Judge James T. Anthony graduated from Saint Josephôs University in 1980 and earned a J.D. 

from Creighton University School of Law in 1983.  Commissioned a Second Lieutenant in 

the United States Marine Corps Reserve in 1981, he retired at the rank of Colonel in 2009. 

During his military career he served in both active duty and reserve capacities, including 

service in Okinawa in 1984-1985, and service in Iraq in 2004-2005 and 2006-2007. He 

served as a full time Assistant District Attorney in York County in 1987 and as a part time 

Assistant District Attorney in Lehigh County from 1989 to 1999.  After employment as staff 

counsel for two insurance companies, Judge Anthony went into the private practice of law 

where he remained for nineteen years.  Judge Anthony is a member of the Lehigh County 

and Pennsylvania Bar Associations.  He was elected Judge of the Court of Common Pleas for 

Lehigh County in November 2007. 

 

JUDGE MARIA L. DANTOS 

 

Judge Maria L. Dantos received her undergraduate degree from Rutgers University in 1982 

and her law degree from Syracuse University College of Law in 1985. Judge Dantos served 

Lehigh County as a Public Defender from 1986 to 1989. She began her service in the District 

Attorneyôs Office as an Assistant in 1989.  She served as Deputy District Attorney, Chief 

Deputy District Attorney, and in 2001 was appointed First Assistant District Attorney. She 

was the supervising attorney for the Lehigh County Investigating Grand Jury and the 

Homicide Task Force. She has been an instructor for the Allentown Police Academy, the 

Pennsylvania District Attorneyôs Association, and the Pennsylvania Bar Institute. She is the 

recipient of the Colonel John J. Schafer Award for excellence in law enforcement. She was 

appointed by the Governor to fill a vacancy on the bench in June of 2007 and was elected 

Judge of the Court of Common Pleas for Lehigh County in November 2007 and serves in the 

Criminal Division. 
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JUDGE MICHELE A. VARRICCHIO 

 

Judge Michele A. Varricchio, a graduate of William Allen High School, Class of 1977, earned a 

B.A. at St. Johnôs College, Santa Fe, New Mexico, and a J.D. from Antioch School of Law in 

Washington, D.C. She served as a judicial law clerk to the Honorable James N. Diefenderfer 

from 1985-1987. She was Solicitor for the Lehigh County Domestic Relations Section from 

1988-1992. From 1987 through 1992 she was in partnership with Frederick P. Rooney, Esq. 

She was appointed by Governor Casey in 1992, was elected in 1993, and served for fifteen 

years as a Magisterial District Judge in Lehigh County.  Judge Varricchio was a member of the 

Special Court Judges Association from 1992-2007. In the past she has served as the President 

and Treasurer of the Allentown YWCA. She has been a member of the Allentown Rotary Club 

since 2003. She served on the boards for 4H, Bikeworks, and the Human Services Advisory 

Board, and the Pennsylvania Shakespeare Festival at DeSales University. She is a member of 

the Lehigh Valley Arts Council and the National Association of Women Judges and has served 

as a Board member of the Bar Association of Lehigh County since 2011. Judge Varricchio at-

tended the National Judicial College, General Jurisdiction, Reno, Nevada, October 2009. She 

was elected Judge of the Court of Common Pleas for Lehigh County in November 2007 and 

assigned to the Civil Division. She currently serves as the Administrative Judge of the Family 

Division. 

 

JUDGE DOUGLAS G. REICHLEY 

 

Judge Douglas G. Reichley graduated from Lafayette College in 1983 with honors in Govern-

ment and Law, and received his J.D. from the Dickinson School of Law in 1986. Judge Reich-

ley served in the Lehigh County District Attorney's Office from 1989-2000, rising to the posi-

tion of Deputy District Attorney for violent crime prosecutions. He also served in the Philadel-

phia District Attorney's Office from 2000-2001 in the Special Investigations Unit. Before his 

election to the bench, Judge Reichley served in the Pennsylvania State House from 2003-2011. 

During his five terms in office, he was appointed to the House Appropriations Committee as the 

Vice-Chairman, and also served on the Consumer Affairs, Health and Human Services, Judici-

ary, Professional Licensure, Transportation, and Urban Affairs committees. He was the recipi-

ent of several recognitions for his legislative service, including being named the State Public 

Official of the Year by PA Bio in 2010 and the Outstanding Legislator of the Year in 2010 by 

the Pennsylvania Association of School Retirees. 
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The Lehigh County Bench in 
1962, the year of the 

Groundbreaking for the New 
Lehigh County Courthouse at 
5th and Hamilton Streets.  In 

2012, ten judges and two 
senior judges served the Court 

of Common Pleas of Lehigh 
County. 

SENIOR JUDGES 

The Court was further staffed by Senior Judges Lawrence J. Brenner and Alan M. Black, 

and such other Senior Judges as assigned from time to time by the Supreme Court of Penn-

sylvania. Senior Judges may work a limited number of days each year in order to assist the 

Court. The Supreme Court of Pennsylvania determines the number of days each Senior 

Judge may preside during a given month.  
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Pennsylvania 

Court  

Hierarchy  
 

The Pennsylvania court 
system is structured 
like a pyramid. At its 
base are the magisterial district judges and the Philadelphia Municipal and Traffic courts 
where cases involving small claims, minor crimes and traffic offenses are heard.  

One step up on the pyramid are the Common Pleas courts, in 60 judicial districts around 
the state where trials are held in civil and criminal cases and disputes involving family 
and estate matters are litigated.  As the 31st Judicial District of Pennsylvania, Lehigh 
County is one of the 60 Common Pleas courts, and also has 14 Magisterial District Judges. 

Another step up are the intermediate appellate courts, the Superior Court, a general 
court of appeals with 15 judges, and the Commonwealth Court, a special court with nine 
judges which hears government-related matters.  

At the top of the pyramid is the highest court, the Supreme Court with seven justices. The 
Supreme Court has the power to review any case from the lower courts. It also has admin-
istrative authority over the entire Pennsylvania court system. For more information about 
Pennsylvaniaõs court system visit, http://www.pacourts.us/learn. 
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The responsibility of the Court Administrator is to 

manage the non-judicial functions of the Court under 

the guidance of the President Judge.  Judges are 

ultimately responsible for effective court management.  

However, the complexity of the modern court requires 

the delegation of administrative functions and 

responsibilities to the Court Administrator.  The Court 

Administrator serves as an appointee of the entire Court 

but is subject to the supervision and direction of the 

President Judge. The Court Administrator must practice 

extensive managerial and administrative skills to serve 

effectively as the managerial arm of the Court.  The 

Court Administrator serves the dual function of 

increasing judgesô time for adjudication by 

accomplishing the administrative functions of the 

Court, and by bringing professional managerial 

expertise to the administrative problems of the 

judiciary. 

Duties of the Court Administrator include personnel 

and fiscal management, calendar or scheduling 

management, information systems and space and 

equipment management, records control, public 

information, and jury management. 

In 2012, the District Court Administrator, Susan T. 

Schellenberg, and the Deputy Court Administrator, William B. Berndt, were responsible for 

supervision of all court-related departments of the Judiciary, to include Adult Probation, 

Juvenile Probation, Domestic Relations, District Judge personnel, the Law Library, the Court 

Transcription Unit, and Court staff personnel.  

1962: Old Courthouse, above, and New, but 
not yet built, Courthouse below. 

THE ADMINISTRATIVE  OFFICES 

OF THE  COURT  

COURT  A DMINISTRATION  
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COURT TECHNOLOGY 

The Court has been increasing the use of technology over the last few years. The use of 

scanning and electronically forwarding court documents is becoming routine. Adult and 

Juvenile Probation have added case management systems which allow probation officers and 

their supervisors to manage and access cases electronically.  

In 2012, the Court implemented an electronic filing (e-filing) pilot program for civil case 

filings.  The pilot program began with the filing of tax assessment appeals.  Thereafter, the 

program expanded to include a select number of law firms as well as additional case types and 

subsequent filings.  Once the e-filing system has been thoroughly tested with various case 

types and filings, the Court will dissolve the pilot program and make e-filing available for all 

civil cases.      

COURT TRANSCRIPTION UNIT 

The Court Transcription Unit, under the supervision of Supervisory Court Reporter Dolores 

M. Young, has the primary task of recording proceedings before judges or other fact finders 

appointed by the Court. This task also includes the transcription of those notes taken during 

proceedings when a transcript is requested.  The fifteen employees in this unit use both 

stenography and audio recording to perform the assigned task.  Members of the unit are 

assigned to specific judges for a period of one year.  Those who are not assigned to a judge, 

serve in a pool.  Pool members fill in for assigned reporters and monitors when needed and 

also provide support to senior and visiting judges.  Since the adoption of this system, 

transcription backlogs have been substantially reduced and office morale and effectiveness 

have been improved. 

Judicial Employees By Department  

 2007  2008  2009  2010 2011 2012 2013 

Court Administration  85 87 86 85 84  83 83 

Adult Probation  49  49  51 51 51 50  50  

Juvenile Probation  40  40  40  40  38 49  49  

Special Probation  11 11 11 11 11 0  0  

Orphans Court  6 6 6 6 6 6 6 

Domestic Relations  62 62 64  64  62 62 62 

District Judges  53 53 53 53 53 51 51 

Law Library  3 3 3 3 3 1 1 

Total  309  311 314 313 308  302  302  
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JURY  A DMINISTRATION  

 

The Office of the Court Administrator is 
responsible for the effective management of 
the jury system.  The jury system operation 
is supervised by Court Operations Officer, 
Gayle Fisher, who coordinates the process of 
random juror selection and determines the 
number of jury panels needed each day.  

The reception and orientation of jurors, followed 
by selection and control of individual juries, is a 
process that requires continuing cooperation 
between the jury management staff and the 
courtroom staff.  The emphasis is on making 
juries available to those judges who may require 
them and to keep available only those jurors 
necessary for the accomplishment of this task.   

To this end, Lehigh County has adopted the òone 
day, one trialó method of selection to increase 
the efficiency of the jury system while making a 
minimal imposition on the lives of our residents.  
Citizens selected for jury duty will serve one day, 
or, if selected for a jury, will serve the duration 
of that trial.  

2012 Lehigh County 
Jury Utilization Report  

Jurors Reporting 4347 

Jurors Sent to Voir Dire 3089 

Jurors Selected 819 

Juror Selection Rate 26.5% 

1962: JURORS  WERE CHOSEN BY  A  

SPIN OF THE  WOODEN  WHEEL .  

2012: COMPUTERS  ASSIST IN  THE  

RANDOM  SELECTION OF JURORS. 


